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Meeting Minutes 

Meeting Date: 12/2/2024
Meeting Time: 6:00 PM
Meeting Location: Sunrise Mountain HS Lecture Hall
Officers Present:
· Coach Michael Deardoff, Head Varsity Baseball Coach
· President – Natalie Dinnell
· Vice President – Shirlyn Cox
· Secretary – Jodi Ayala
· Treasurer – Elisabeth Escobar

The meeting was called to order at 6:00 pm.

· Treasurer’s Report
· Balance as of 11/30/2024 $16,920
· Total Deposits: $3,299
· Total Withdrawals: $4,665
· Purchase Breakdown: Winter ball umpire fees and uniforms (hats) $3,228, Pickleball Tournament costs and prizes $928, Streaming Equipment (pocket radar, game changer kit, battery packs) $560, Miscellaneous Costs (coyote decoy, lawnmower equipment, banner) 

· Follow-Up Items
· The pickleball fundraiser was a success! The funds raised after expenses were paid was approximately $3,182.95! Thank you to all the players and parents that helped to assemble the raffle baskets!  They were all fantastic!!

· Upcoming needs/events:
· Our insurance renewal has been completed and we will be working in January to renew our mailbox.  
· We have almost reached our donation goal for Adopt a Family.  We are currently short $15 and a couple of items on the signup genius such as laundry detergent and bath towels.  Thank you so much to all who have donated. The deadline for the remaining donations is December 12th.
· The booster club will be shopping for the Adopt a Family children on Friday, December 13th.  
· The players will have a wrapping party for the adopt a family gifts on December 19th at 10:20 school dismissal in the Lecture Hall.  The booster club will provide hot chocolate and cookies for all the players attending the wrapping party. 
· The booster club is planning to deliver the gifts to the families in the morning of December 20th, pending final confirmation of availability from the families. 
· Family & Alumni Day is scheduled for Saturday, January 4th from 10 AM-2PM.
· For this day, we are planning to have a Home Run Derby, Alumni Ceremony to retire two Sunrise jersey for alumni players who have gone on to play MLB.  We will also have food and games (9 Square, Cornhole, Spike ball, Connect 4, Super-Size Volleyball, Ping Pong, Temporary Tattoo Booth, Bracelet Booth and Bumper Balls)
· The RSVP for the Family Day will be coming out soon from the Booster Club. The RSVP is needed to purchase the correct amount of food and games. 
· A signup genius will also be forthcoming for games and volunteers to help the event run smoothly. 
· The next Booster Club meeting will be January 6th at 6 PM.  

· Coach Needs/Updates
· The backstop renovation is underway.  We are ready to put up the new netting.
· The dugouts are being repainted.
· Hopefully these renovations will be completed by January 4th. 
· Container follow up is needed.  The concrete has been poured for the containers. 
[bookmark: OLE_LINK8]The meeting was adjourned at 6:52 pm. 
Respectfully submitted by Jodi Ayala, Secretary
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