Mustang Baseball Booster Club
Meeting Minutes 

Meeting Date: 10/2/2023
Meeting Time: 4:15pm
Meeting Location: Room D111
Officers Present:
· Coach Michael Deardoff, Head Varsity Baseball Coach
· President – Natalie Dinnell
· Vice President – Shannon Johnson
· Treasurer – Elisabeth Escobar
· Rachel Janke, Secretary

The meeting was called to order at 4:30pm.

· Treasurers report
· Balance $17,997
· Reviewed new drive to store financial documents
· Research if there is an existing treasurers email that Elisabeth can utilize
· Review emails/accounts/logins
· Overall goals for the year
· Booster Club growth and more parent involvement
· Increase utilization of social media
· Incorporate booster club into the winter parent meeting
· Change “Booster Club Meetings” to “Parent Meetings” which are hosted by the Booster Club
· Get dates out to parents in advance and share agenda one week prior to the meeting
· Open positions 
· Team Liaisons
· Will also be responsible for food coordination and setup for home and away games.  Need parent volunteers to help with this as well.
· Snack Bar Coordinator
· Shannon will oversee
· Determine other positions that are needed
· Winter ball
· $150 will go to the bookstore, $50 goes to the booster club
· Fundraisers
· E-Team Sponsor will be the Spring fundraiser
· If we are interested in participating the golf tournament, connect with Robbie Milner to connect with contact who can assist
· Superbowl Squares
· Senior Night
· Will be held at last home game.  More to come!
· Banquet
· Will discuss in more detail in the coming months
· Promote the program
· Sponsorships
· Accountants
· Website
· Need to update the booster names on the website
· Other places to sell fan gear
· Snack Shack
· Fan Gear
· Shannon will work with Cleats to make fan gear.  She’ll obtain the link to provide to parents, social media, website, etc. She’ll have by the winter parent meeting
· Photographer
· We’ll be using the same photographer
· Family Night
· Would like to host over Christmas break
· Cornhole (pay to play)
· Food
· Bounce house
· Coach Requests
· Items to dedicate money to now
· Charcoal pants (need 90 days)
· Lazer Level (Oct. 19th) – will need a check for this
· Mound and halo (date TBD ~ winter break)
· Mower (end of Oct / early Nov)
· Sound system (target January)
· Future meeting dates
· Parent Meeting is 11/2
· Subsequent board meetings will be 12/4, 1/8, 2/15, 3/4, 4/1, 5/6
· Coach Deardoff will reserve the room(s)

[bookmark: OLE_LINK8]The next board meeting is tentatively scheduled for 12/4/23.
The meeting was adjourned at 6:50 pm. 
Respectfully submitted by Rachel Janke, Secretary 
