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Meeting Minutes 

Meeting Date: 10/7/2024
Meeting Time: 6:00 PM
Meeting Location: Sunrise Mountain HS Lecture Hall
Officers Present:
· Coach Michael Deardoff, Head Varsity Baseball Coach
· President – Natalie Dinnell
· Vice President – Shirlyn Cox
· Secretary – Jodi Ayala
· Treasurer – Elisabeth Escobar

The meeting was called to order at 6:03 pm.

· Treasurer’s Report
· Balance as of 9/30/2024 $10,828.11
· Total Deposits: $11,852.38   
· Total Withdrawals: $26,408.69
· Purchase Breakdown: Backstop remodel, Nike hoodies, uniforms, banner replacements, snack shack restock. 
· Special note was made the total deposits and withdrawals include the football squares that were purchased and then refunded back to the donors due to lack of sales for the fundraising event. 

· Follow-Up Items
· Shirlyn Cox has been appointed as the new VP for the booster club. 
· Taxes have been submitted.  Treasurer Elisabeth Escobar has one follow up item she is working on.
· The Pickleball Fundraiser is set for November 17th from 2pm-5pm.  The deposit has been paid to Chicken N Pickle. 
· The booster club is working to send out a google form for RSVPs.  Even if people are not planning to play in the tournament but would like to still attend the event to watch or eat, they still need to RSVP on google form, so the event is properly staffed. 
· The tournament will be $150/team (2 players per team).  The payments will be collected through Square, and information will be sent out ASAP, hopefully by Sunday, October 13th. 
· The deadline to RSVP for the event is November 1st!
· There are sponsorship opportunities available, so if you know anyone that would like to have a banner, or table at the event, please have them reach out to the booster club. The sponsorships will also be collected through the square site. 
· Each grade of players will be responsible to assemble a basket for the event.  Juniors and Senior players will do an entertainment basket, sophomores will do a pampering basket and freshman will do a sports/games or BBQ themed basket for the event.  Baskets should each be around $150 in value. A leader for the basket assembly was appointed for each age group of players. 

· Upcoming needs/events:
· The next Booster Club meeting will be November 4th at 6 PM.  At this meeting we will plan on discussing final details/loose ends for the pickleball tournament as well as planning family day. 

· Coach Needs/Updates
· Upcoming costs will be new decals for the player helmets, screen for the back of the dugout to replace the one this is ripped and a long screen for under the football bleachers.
· The district was very impressed with our plans for the container storage.  We are working to get the concrete pad installed and we found a new source for the shipping containers.  The district also has some other contacts that may help with the steel fabrication. 
· Coach Deardoff reminded us he will be out of town this coming weekend for the host tournament on Oct. 12th and 13th.  Any parent volunteers would be greatly appreciated to help on the fields. 
· The varsity field is being laser leveled on Thursday. The anticipated cost is $700-$800.
· Coach Deardoff reminded everyone the Winter Ball Registration form is due Wednesday, October 9th and all Winter Ball fees are Due by October 25th.  ($100 to the bookstore and $200 to the booster square site).  
· Umpire fees have increased so the dues are affected by this increase.  There will be approximately 65 games between the three levels of teams. 
[bookmark: OLE_LINK8]The meeting was adjourned at 6:28 pm. 
Respectfully submitted by Jodi Ayala, Secretary
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